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Section 2: Comprehensive Regional Three-Year Plan 

2.1 Executive Summary 
The ABOUT STUDENTS Consortium for Adult Education, comprised of six unified school districts, a community 
college district, and a county office of education, is an educational membership dedicated to providing adult 
education services and supporting the needs of its communities. The consortium has collaborated to provide 
services since 2015 with the implementation of the Adult Education Block Grant authorized in legislation by AB 
104. 

Since the implementation of AB 104, the ABOUT STUDENTS Consortium has collaborated to rebuild instructional 
programs, addressed gaps in services offered, focused on region-wide professional development, and explored 
outreach and transition to post-secondary activities. During the past four years, members have expanded basic 
skills and immigrant service programs which had been reduced as a result of budget reductions and economic 
downturn. Members worked to increase course offerings in adult basic education, secondary education and 
English as a Second Language. Some members provided educational services in adults with disabilities and 
workforce preparation. In the past two years, adult schools have redesigned and implemented initial courses in 
short-term Career Technical Education.   

The ABOUT STUDENTS Consortium has provided professional development for faculty and staff of its members 
through an annual conference. All staff and faculty have access to workshops and presentations during the ABOUT 
STUDENTS conference from experts provided locally and by the Technical Assistance Project. Annually, teachers, 
support staff and administrators participate in activities designed to build collaboration and expertice in the 
region. 

Another focus for the consortium has been to provide transitional services to post-secondary education. Through 
this effort, the community college district has worked closely with the unified school districts and county office of 
education to implement services to assist adult students to enter college. By employing a director of adult 
education and educational advisors, the colleges offer transition services directly to students for enrollment and 
assistance in college life. 

The ABOUT STUDENTS Consortium for Adult Education vision remains focused on serving a population with unique 
needs and support necessary for success. We continue to strive for program excellence through our commitment 
to the guiding principles stated in our bylaws: 

• The ABOUT STUDENT Consortium is committed to providing services and activities centered on 
students and their achievements. 
 

• The ABOUT STUDENTS Consortium strives to help improve the community of adult education 
providers by building collaborative relationships.  
 

• The ABOUT STUDENTS Consortium will work together with a belief of collective responsibility 
serving the students in the Riverside region.  
 

• The ABOUT STUDENTS Consortium will operate in an environment of shared collaboration that 
includes all stakeholder representation.  
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• The ABOUT STUDENTS Consortium is dedicated to working together to support students achieving 

their goals.   

The ABOUT STUDENTS Consortium has designed goals and strategies for the 2019-2020 Three-Year Plan. The plan 
includes four primary goals: 

1.  Strengthen industry and community partnerships and develop short-term CTE programs 
consortium-wide. 

2.  Strengthen the consortium's approach to connections with students, potential students, and the 
community at large. 

3.  Increase student success by clarifying pathways, expanding opportunities and support students to 
achieve their goals. 

4.  Improve data collection and reporting practices to more accurately capture student performance 
and member/consortium effectiveness. 

The key indicators outlined in the 3-Year Plan will provide methods for evaluating member/consortium success.  
Those indicators which will support goal analysis include enrollment data, literacy and proficiency attainment, 
outcomes and completions, and services provided. Through strategies outlined in the Logic Model and Progress 
Indicators,the ABOUT STUDENTS Leadership Team will reflect and conduct ongoing assessment of the success of 
activities  and efforts. As identified, the consortium will adjust the plan and strategies as necessary in its efforts to 
achieve goal success.     

   

PROGRESS INDICATORS:  

• Increase short-term CTE and contextualized course enrollment by 15%  

• Increase overall enrollment by 10% 

• Improve student outcomes in transitions to workforce, post secondary, programs, and wage 
increase by 20% 
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2.2 Pre-Planning Assessment 
The ABOUT STUDENTS Regional Consortium for Adult Education initialized the pre-planning process for the 3-Year 
Plan in the spring of 2018. Information gained from webinars, trainings and reports contributed to the planning 
process which engaged all members in the assessment of the region's adult education needs and services.   

During the consortium Leadership Retreat in July of 2018, the Leadership Team met for 2 days to formulate the 
process of evaluating current levels and types of education and workforce programs and services, identifying gaps 
in services needed in our communities, and begin the preliminary steps for plan development. The Leadership 
Team participated in presentations and discussions on the Economic and Employment Profile for the ABOUT 
STUDENTS Region, the Education and Employment Opportunities for Adult Education, Vision Based on Regional 
Market Needs, Strategies to Achieve our Vision, and Engaging Students and Stakeholders. The retreat concluded 
with activities designed to reflect on the previous Three-Year Plan and to anticipate  the planning process by 
establishing preliminary strategies in the planning process. 

During the pre-planning assessment, each member identified its top three priorities for program growth and 
development. The list of priorities became the foundation for ongoing conversations during Focus Group meetings 
and further discussions. Accountability and student outcome data from the TOPSPro Enterprise system assisted in 
the analysis of regional and member achievements. Members discussed reports reviewing literacy gains, CAEP 
outcomes, and services provided by the region. (See Appendix A) 

SELF - ASSESSMENT  

The Consortium Program Quality Self-Assessment developed by the California Adult Education Program (CAEP) was 
administered to ABOUT STUDENTS Consortium Leadership Team members in February 2019, shortly after site-
specific focus groups were conducted. The focus groups (described in Section 2.3) were aimed at identifying 
individual member needs and gaps, whereas the Self-Assessment tool was used to begin to shift the leadership 
team’s thinking toward the needs of the consortium as a whole. To meet this goal the leadership team was 
instructed to individually complete the Self-Assessment, providing ratings for both the consortium and their 
individual sites. The consortium ratings would later be used to foster facilitated discussion while the site-specific 
ratings would serve to identify potential growth areas experienced by members so that the consortium could 
provide support in these cases.  

The Self-Assessment tool includes questions in five key areas: Capacity, Connection, Entry, Progress, and 
Completion/Transition. Rating options range from one (strong need for improvement) to five (consortium is 
exceptionally proficient) for each item. Average ratings for each item for the consortium and member sites can be 
found in Appendix B. Overall, average ratings for the consortium were high, ranging from 2.9 to 5.0. Similar results 
were found for the member-site ratings. 

To strategically gather input from Leadership Team, a subset of items were selected based on two criteria: (1) the 
item receiving low(er) ratings, and/or (2) the items relating to needs/gaps that members had voiced during the 
focus groups. The items selected for discussion are highlighted in Appendix B and were used to gather additional 
input from the Leadership Team during a consortium meeting. The Self-Assessment and discussion generated ideas 
that were reflected in multiple focus groups which includes developing an online catalog of all consortium member 
course offerings, this strategy became more apparent and arose as a priority for inclusion in the 3-Year Plan. Other 
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topics like educational plans for all students were recognized as important, but it was decided not to include them 
in the 3-Year Plan to allow members to address the needs specific to the population and members’ capacity.  
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Table 1. Regional Service Providers 

Provider Name Provider Type 
Address or location(s) 
where AE services are 
provided 

Program Areas If other, provide a brief 
description of services provided 

ABE ASE ESL CTE AWD WR PA ACS 

XYZ Agency Business / Industry 
555 Adult Education Lane, Los 
Angeles, CA 90001 

X X X X X X X X 
XYZ agency provides opportunities for 
students in Manufacturing Bridge Courses 
to Job Shadow. 

Alvord USD  K-12 Adult 
School  

 KPC Parkway  
Corona, CA  92879 

 X X X      

Corona-Norco USD  K-12  Adult 
School  

300 S. Buena Vista  
Corona, CA 92882 X X X X  X  X  

Jurupa USD  K-12 Adult 
School  

4041 Pacific Ave 
Riverside, CA 92509 

 X X X X     

Moreno Valley USD  K-12  Adult 
School  

13350 Indian St Moreno 
Valley, CA 92553  X X X X      

Riverside CCD Community 
College   

3801 Market St 
Riverside CA 92501 

  X X  X    

Riverside COE  County Office  3939 13TH St  
Riverside, CA 92501 X X  X   X    

Riverside USD  K-12  Adult 
School  

6735 Magnolia Ave 
Riverside, CA 92501  X X X X      

Val Verde USD  K-12  Adult 
School  

975 Morgan St  
Perris, CA 92571 X X X X      

 

*See Appendix E for a list of regional partners who support local adult education members. 
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Table 2. Funding for Adult Education Programs and Services 

Source and Type of Funds 
Funding Estimates 

FY2019-20 
Funding Estimates 

FY2020-21 
Funding Estimates 

FY2021-22 

State / Federal Funding       

CAEP $8,087,328.00 $8,087,328.00 $8,087,328.00 

CalWORKs $260,823.00 $325,800.00 $330,800.00 

CCD Apportionment $72,850.00 $72,850.00 $72,850.00 

Corrections $0 $0 $0 

LCFF / District Funds $740,650.00 $740,650.00 $740,650.00 

Perkins V $11,500.00 $11,500.00 $11,500.00 

WIOA II $1,677,770.00 $1,692,770.00 $1,025,270.00 

Other $0 $0 $0 

Fees $570,600.00 $573,600.00 $575,600.00 

In-Kind  $1,427,800.00 $1,427,800.00 $1,427,800.00 

Contracted Services  $486,800.00 $486,800.00 $486,800.00 

Other  $309,150.00 $309,150.00 $309,150.00 

Donations $1,000.00 $1,000.00 $1,000.00 

 $0 $0 $0 

Total $13,646,271.00 $13,729,248.00 $13,068,748.00 
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2.3 Community Need and Customers 
The ABOUT STUDENTS Consortium commissioned the expertise of BW Research to provide an in depth analysis of 
regional data that would be used as the foundation of the 3-Year Plan. Using the zip code data from each agency, 
the data report identified sub - regions and where gaps and services exist. The BW Research report not only 
identifies potential areas of need but also aligns the need with programs based on population and demographics. 
Ultimately, the data report concluded by providing members with projected career and employment 
opportunities, giving members data with which to base program development organization. The following 
information are all excerpts from the BW Research report on regional demographics, current student population, 
regional community/potential adult education students, regional economic and workforce profile, regional job 
quality service priorities and communities in need.  

The ABOUT STUDENTS Consortium regional demographics, current student data and regional labor market data 
more than justify the need for viable adult education programs. In fact, based upon the conclusions and 
recommendations found within the BW Research report that was commissioned by the ABOUT STUDENTS 
Consortium Leadership, there is significant need to increase the adult education program offerings in the 
consortium's boundaries. 

REGIONAL DEMOGRAPHICS 

The ABOUT STUDENTS region area has a total population of nearly 1.12 million people. This represents an increase 
of 5.5% since 2012, which amounts to 47,096 more people. This growth rate is about one percentage point greater 
than California’s population growth rate of 4.2% during the same time.  

The North sub-region accounts for the largest portion of the area’s population (34%), while the Northwest sub-
region accounts for 10%, the West sub-region accounts for about 26%, the East 19%, and the South sub-region for 
about 11% (Appendix D Figure 3, BW Report p. 19).  

Educational attainment in the ABOUT STUDENTS region is lower than in statewide and national rates. While close 
to a third of adults in California (32%) and in the country (30%) have a bachelor’s degree or higher, less than one-
fourth (22%) of the population in the ABOUT STUDENTS region has the same educational level. On the other hand, 
almost half of the adult population (25 years and older) in the ABOUT STUDENTS region has a high school diploma 
or less (46%), compared to 41% in the U.S. and 39% in California (Appendix D Figure 4, BW Report p. 20).  

Educational attainment is higher in the North, East, and West and lower in the South and Northwest sub-regions. 
While one-third (33%) of the population 18 years and older in the West sub-region holds an associate degree, 
bachelor’s degree, or higher, in the South sub-region this percentage falls to 14%. Conversely, in the South sub-
region almost one-third (31%) of the population 18 years and older has less than a high school diploma, while in 
the West sub-region the percentage goes down to 14%. The Northwest sub-region also has a relatively large 
population of residents with a high school diploma or less (56%) (Appendix D Figure 5, BW Report p. 21).  

Median household income in the ABOUT STUDENTS region is $55,407. Less than one-fifth of households (18%) 
have an income of less than $25,000, over half (54%) have an income between $25,000 and $99,999, and 28% 
have an income of $100,000 or higher (Appendix D Figure 6, BW Report p. 22). Average household income in the 
ABOUT STUDENTS region is similar to that of the state, though a larger portion of households in California have an 
income of $200,000 or more.  
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Similar to trends observed with educational attainment, median household income is highest in the West sub-
region, followed by the East, Northwest and the North, and, lastly, the South sub-region (Appendix D Figure 7, BW 
Report p. 23). Median household income in the West sub-region is notably higher than any of the other sub-
regions; the West median household income exceeds the next highest sub-region median household income by 
more than $25,000. Conversely, the South sub-region has a median household income that is nearly $10,000 lower 
than the next-lowest sub-region. 

CURRENT STUDENT POPULATION 

The zip codes 92509 in Jurupa Valley, 92882 in Corona, 92503 in Riverside, and 92553 in Moreno Valley have the 
largest number of current adult education students. The Northwest sub-region has the majority of adult education 
students, followed by the North, West, East, and South sub-regions (Appendix D Figure 8, BW Report p. 24).   

Since the implementation of CAEP (AEBG) funding, the ABOUT STUDENTS Consortium has focused almost 
exclusively on serving students within ABE/ASE, ESL and short term CTE programs. ABE/ASE is also referred to as 
Basic Skills programs. 

Basic Skills programs are meant for students with less than a high-school diploma seeking to build a solid 
foundation of vocabulary, reading, and writing skills, and to complete their high-school diploma or equivalency.  

The North sub-region has the largest number of basic skills students, followed by the East, West, South, and 
Northwest sub-regions. The zip codes with the largest number of these students include 92553 in Moreno Valley, 
92507 and 92501 in Riverside, and 92882 in Corona (Appendix D Figure 9, BW Report p. 25). 

 English as a Second Language (ESL) courses help adult participants learn or improve their English. These courses 
are often oriented for the workplace or in the context of immigration and citizenship.  

The Northwest sub-region has the most current English Second Language Students, followed by the West, North, 
East, and South sub-regions, respectively. The zip code 92509 in the Northwest sub-region has the most ESL 
students, with more than 2,688 students. 92882 in the West sub-region is the next-most ESL current student-
populated zip code, with 831 current students (Appendix D Figure 10, BW Report p. 26). 

Career Training Education programs are for students who have at least a high school diploma or equivalent, or 
some college but no degree. These programs are designed to provide students with technical and skills training to 
enhance employment opportunities, assist in the completion of a college degree, or prepare students for a specific 
career pathway.  

The North sub-region has the largest number of current short-term CTE students. Specifically, the zip codes of 
92553 and 92501 have the highest populations with 328 and 300 students respectively. The zip code 92882, with 
234 students, in the West sub-region also has a relatively large number of short-term CTE students (Appendix D 
Figure 11, BW Report p. 27). 

THE REGIONAL COMMUNITY/POTENTIAL ADULT EDUCATION STUDENTS 

The potential Riverside adult education student population is delineated into four categories:  

       Students Requiring Elementary and Secondary Basic Skills -- these potential students have a less than a high 
school diploma (or high school equivalency). Adult education courses targeting these students are meant to build a 
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solid foundation of vocabulary, reading, and writing skills, and/or assist students in completing their high school 
diploma or equivalency; 

       English as a Second Language (ESL) -- this includes the immigrant population 18 years and older who speak 
English “less than very well.” Adult education courses targeting this population will offer classes for adult English 
language learners, vocational English as a Second Language (ESL), and citizenship courses 

      Adult with Disabilities -- includes the population 18 to 64 years old with a verified disability such as: hearing, 
vision, or cognitive disability, self-care difficulty, or independent living difficulty. Adult education courses targeting 
this population offer services and programs that are meant to support educational goals and increase 
independence; 

      Career & Technical Education short- term (CTE) -- these adult education courses are meant to provide specific 
training and education to expand and improve employment opportunities, to assist students in completing their 
college degree, or to help them move into a career pathway.  

The potential adult education students within the ABOUT STUDENTS region requiring Elementary and Secondary 
Basic Skills consists of adults 18 years and older with less than a high school diploma (or equivalency). While the 
South sub-region has the highest concentration of adults with less than a high school diploma (or equivalent), the 
North sub-region has the largest number of these adults. The zip codes with the largest concentration include 
92509 in the Northwest and 92570 and 92571 in the South sub-region and the largest populations of potential 
basic skills students can be found in 92503 in the North and 92509 in the Northwest sub-regions (Appendix D 
Figure 12, BW Report p. 32). 

The greatest concentration of the potential ESL adult education student population is in the South sub-region, 
while the largest number is found in the North sub-region. The zip code with the greatest concentration of 
potential ESL students is 92571 in the South sub-region and the zip codes with the largest number of this AE 
population segment include 92503 in the Central, 92509 in the Northwest, and 92880 in the West sub-region 
(Appendix D Figure 14, BW Report p. 32). 

 The North sub-region has the largest number of adults with a disability, although the concentration is similar 
among the South, East, and Northwest sub-regions. The zip codes with the highest concentration include 92518 in 
the East and 92570 in the South sub-region. Particular emphasis should be placed on the zip code 92518, where 
the rate exceeds that of any other zip code by at least 5 percentage points. The largest number of these adults can 
be found in 92509 in the Northwest, 92503 in the Central sub-region, and 92553 in the East sub-region (Appendix 
D Figure 14, BW Report p. 32). 

 Potential short-term CTE students include workers trying to get a degree or certificate, get a job, get a better job, 
or get promoted with their current employer. Developing strong short-term CTE classes and programs will include 
identifying technical and non-technical skills demanded in growing industry clusters to better prepare students to 
complete a degree, enter the workforce, select career pathways, and/or move up in the career lattice. For these 
classes, two population segments were identified: (1) adults with a high school diploma and (2) adults with some 
college, no degree. 

    (1) Adults with a high school diploma (or equivalent) - while the South sub-region has the largest proportion of 
this adult population (32%), the North sub-region has the largest number of adults with a high school diploma. The 
zip codes with the largest proportion of adults with a high school diploma (or equivalent) include 92570 and 92571 
in the South and 92504 in the North sub-region. The zip codes with the largest populations include 92509 in the 
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Northwest and 92504 in the North, 92553 in the East, and 92570 in the South sub-regions (Appendix D Figure 13, 
BW Report p.33). 

    (2) Adults with some college, no degree - adults with some college, no degree can be primarily found in the 
North sub-region, followed by the West, East, and lastly the South sub-region. The highest concentration of these 
potential students is found in the zip codes 92507 and 92555 and the largest populations are found in 92503, 
92507, and 92509; all are in the North or Northwest sub-regions (Appendix D Figure 16, BW Report p. 34). 

REGIONAL ECONOMIC AND WORKFORCE PROFILE 

There are a total 371,804 jobs in the ABOUT STUDENTS Consortium region. Since 2012, the number of jobs in the 
region has increased 28%, or by an additional 82,402 jobs. Despite significant job growth, average wages per job in 
Riverside ($57,803) are below the state and national average, while the cost of living is 26.9% above the national 
average.  

Since 2012, employment in the ABOUT STUDENTS region has increased more than state (12%) and national (9%) 
averages, and more than in the neighboring San Bernardino (16%) and Orange (12%) counties (Figure 1). The 
industries with the largest job creation since 2012 include general warehousing and storage (16,212 jobs created), 
services for the elderly and persons with disabilities (+13,059 jobs), elementary and secondary schools (+4,689 
jobs), limited-service restaurants (+4,017 jobs), and temporary help services (+3,424 jobs). 

There are 457,976 people in the labor force, or approximately 63% of the population 16 years and older. While 
labor force participation is the same as in California, the unemployment rate in the ABOUT STUDENTS region 
(5.5%) is higher than the national (4.3%) and state (4.7%) unemployment rates, with the rates varying considerably 
among Riverside’s sub-regions (Appendix D Table 11, BW Report p. 16). While the West sub-region has a very low 
unemployment rate of 3.7%, the South and East sub-regions have higher unemployment rates at 6.7% and 6.6% 
respectively. This means the job and workforce needs vary greatly among these sub-regions (Appendix D Figure 1, 
BW Report p. 15). 

The ABOUT STUDENTS region’s workforce includes all residents in the labor force 16 years and older who may 
work in or outside the region. In this workforce analysis, the research team assessed how the region’s workforce 
intersects with the local availability of jobs. To do so, the research team compared the number of people in the 
residential workforce to the number of local jobs in the same occupational clusters.  

In the ABOUT STUDENTS region there are approximately 457,976 people in the resident workforce and only 
371,583 jobs in the region (armed forces jobs not included). This means that there is a net surplus of 
approximately 86,393 people who need to leave the ABOUT STUDENTS region to go to work. This resident 
workforce surplus exists across all occupation segments except for service occupations, such as healthcare and 
protective services (Appendix D Figure 2, BW Report p. 18). In this occupation segment, there are more jobs than 
residents in the workforce, meaning workers from outside the ABOUT STUDENTS region are coming to the area to 
fill available jobs. This provides an opportunity for local educational institutions to train students in these service 
occupations and provide employers with a more local and skilled-workforce.  

The occupational segment with the largest number of residents who must leave the region for employment are the 
management, business, science, and arts occupations (Appendix D Figure 2, BW Report p. 18). 55,777 residents in 
these occupations alone must leave the region for work.  
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REGIONAL JOB QUALITY 

Employment trends and economic snapshots are important in analyzing job quantity but they fall short in analyzing 
job quality. Educational attainment, training, and experience are often associated with employment opportunity, 
career growth, and potential earnings. Based on these elements, most occupations can be categorized into one of 
three occupational tiers that will provide more insight into job quality. The three-tiered system used is largely 
defined by current wage data, general educational attainment, and skills requirements. They are as follows:  

      Tier 1 Occupations are typically the highest-paying, highest-skilled occupations in the economy. The median 
annual wage for Tier 1 occupations in the ABOUT STUDENTS Region is approximately $85,544 a year. This 
occupational category includes positions such as managers (e.g., Chief Executives and Sales Managers), 
professional positions (e.g., Lawyers and Physicians) and highly-skilled technology occupations, such as scientists, 
engineers, computer programmers, and software developers; 

      Tier 2 Occupations are typically the middle-skill, middle-wage occupations. The median annual wage for Tier 2 
occupations in the ABOUT STUDENTS Region is approximately $50,397 a year. This occupational category includes 
positions such as technicians, teachers, office and administrative positions (e.g., Accounting Clerks and 
Secretaries), and manufacturing, operations, and production positions (e.g., Assemblers, Electricians, and 
Machinists); 

      Tier 3 Occupations are typically the lowest-paying, lowest-skilled occupations that have historically provided 
the largest portion of employment in the region. The median annual wage for Tier 3 occupations in the ABOUT 
STUDENTS region is approximately $28,412 a year. These occupations include positions such as security guards, 
food service and retail positions, building and grounds cleaning positions (e.g., Janitors), and personal care 
positions (e.g., Home Health Aides and Child Care Workers). 

Since 2012, about half of all jobs in the ABOUT STUDENTS region have been Tier 3 occupations. Just over-third are 
Tier 2 jobs, and less than one-fifth are Tier 1 jobs (Appendix D Table 2, BW Report p. 42). During the same period, 
while the proportion of Tier 3 jobs increased by 1.4 percentage points, the proportion of Tier 1 and Tier 2 jobs 
decreased by less than a percentage point each. (Appendix D Table 2, BW Report p. 42). 

Compared to other regions, job quality in the ABOUT STUDENTS region is lower than the state and national 
averages, with a smaller proportion of Tier 1 jobs and larger proportion of Tier 3 jobs in the ABOUT STUDENTS 
region, than in California and the U.S. (Appendix D Figure 21, BW Report p. 42). 

Tier 1 jobs are critical to increase job and life quality in the area, as Tier 3 employment does not typically provide 
enough income for families to be able to afford living in the area. For example, a family of 2 adults (one working) 
and 2 children in Riverside County need 1.13 Tier 2 jobs and 2.00 Tier 3 jobs to meet self-sufficiency (Appendix D 
Table 3, BW Report p. 43).      

Looking at job growth overtime, all occupational Tiers increased by 22% or more since 2012. Tier 3 jobs increased 
the most with a 32% growth rate since 2012, Tier 2 jobs increased by 26%, and Tier 1 jobs have the lowest growth 
rate with a 22% increase since 2012 (Appendix D Figure 22, BW Report p. 43). Looking at specific occupations, Tier 
3 job growth was particularly strong among material moving workers (+13,176 jobs), other personal care and 
services workers (+9,698 jobs), and material recording, scheduling, and distributing workers (+4,727 jobs). The 
highest growth Tier 2 occupations include construction trade workers (+9,168 jobs) and motor vehicle operators 
(+3,611). Tier 1 occupations experiencing the largest increase in workers include health diagnosing and treating 
practitioners (+1,996 jobs) and business operations specialists (1,880). 
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Compared to other regions, occupational employment in the ABOUT STUDENTS region increased at a significantly 
higher rate than in both California and the country (Appendix D Figure 23, BW Report p. 44). Nonetheless, while 
the other regions’ Tier 1 employment increased at a higher rate than Tier 2 and Tier 3 jobs, ABOUT STUDENTS Tier 
3 jobs experienced the largest growth, followed by Tier 2 and Tier 1 jobs. As mentioned previously, Tier 3 
employment is associated with lower job quality. Thus, it is important for ABOUT STUDENTS to support the growth 
of the more sustainable Tier 1 and Tier 2 jobs.   

 

SERVICE PRIORITIES AND COMMUNITIES OF NEED (GAP ANALYSIS) 

Elementary and Secondary Basic Skills - While the South sub-region has the highest average gap, the largest gaps 
by zip code are within the North sub-region. The zip code 92570, in the South sub-region has the largest gap, with 
293 potential basic skills students for every current basic skills student. The zip code with the second largest gap, 
92509, is in the Northwest sub-region and has almost 168 potential basic skills students for every current basic 
skills student. These two least-served zip codes are within relatively close proximity to the Val Verde Adult School 
and the Jurupa Adult School, respectively (Appendix D Figure 17, BW Report p. 36). 

ESL and Citizenship - English Second Language programs have relatively lower average gap ratios than the other 
programs analyzed in this report. This suggests that the ABOUT STUDENTS region has succeeded in advertising and 
providing services to ESL students in these regions. The South sub-region has the highest average gap; there are 
about 69 potential students for every current student in this sub-region. The Val Verde Adult School is the only 
school in this sub-region, though Moreno Valley College may be within commuting distance for some. The zip code 
with the most underserved population is 92570, where there are about 80 potential ESL students for every current 
ESL student. This zip code is in the South sub-region and is in closest proximity to the Val Verde Adult School 
(Appendix D Figure 18, BW Report p. 37). 

Short-term CTE - This program area has two categorizations of potential students: those whose highest educational 
attainment is a High School Diploma (or equivalent), and those who have attended some college but have not 
earned a degree. These two categories allow for greater granularity and clarity in decisions involving Career 
Technical Education.  

For potential students who have a high school diploma or equivalent, the South Sub-region has the highest average 
gap of all sub-regions. The two zip codes with the greatest gaps are 92570 and 92883. 92570 has 340 potential 
short-term CTE students for every current short term CTE student in the region and 92883 has almost 328 
potential short-term CTE students per current student. These large ratios emphasize that these two regions are 
relatively under-served by ABOUT STUDENTS short-term CTE programs. The Val Verde Adult School is the closest 
institution to the 92570-zip code, though the Corona-Norco Adult School may be the closest for residents in the 
92883-zip code (Appendix D Figure 19, BW Report p. 38).  

The service gap for potential students with some college but no degree is very similar to the high school diploma 
only gap. The South sub-region is again, the most under-served. The two zip codes, 92506 in the North sub-region 
and 92883 in the West sub-region, have gap ratios of 428 and 381 respectively. It is also worth noting that the 
central area has high gap values—ranging from 156 to 428 potential students for every current short-term CTE 
student (Appendix D Figure 20, BW Report p. 39). These regions are within close proximity to a number of Adult 
Schools and Community Colleges, meaning that additional programming would likely be met with strong interest. 
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STAKEHOLDER ANALYSIS  

The ABOUT STUDENTS Consortium for Adult Education contracted with WestEd, a national education non-profit, to 
support the collection of informational data for the development of region’s 3-Year Plan. The first phase of data 
inquiry utilized focus groups with each member site to gather information about the needs in their sub-region, the 
alignment of needs and services, and strategies that would contribute to addressing these needs. The emphasis of 
these discussions was on local needs because the team felt participants would be more familiar with the needs of 
their respective adult schools, and colleges than those of the consortium overall.  

WestEd conducted one focus group with every member (n = 7) at their site location. Two members, Moreno Valley 
Unified School District and Val Verde Unified School District met together because of their unique provider 
agreement. Each focus group included leadership from the adult school or community college district, faculty, 
support staff and other key stakeholders. Focus groups were held between February 5, 2019 and February 13, 
2019 and each focus group lasted approximately 90 minutes.  

To analyze information obtained from the focus groups, WestEd carried out a content analysis. First, WestEd 
reviewed notes from every focus group to identify the range of needs and strategies raised across groups. These 
needs and strategies were then synthesized to determine which needs and strategies could be meaningfully 
grouped together into relevant categories. Next, WestEd coded the notes from each focus group to allow an 
understanding of the range of topics raised, as well as insight into the number of member sites that described each 
need or strategy. The needs discussed by consortium members are outlined below and the related strategies that 
were identified to address these needs are highlighted in Section 2.4 of this plan. A summary of focus group results 
can be found in Appendix E. 

Needs Identified by Member Sites 

Discussion in the focus groups highlighted eight categories of needs that consortium members believed impact 
their ability to effectively serve potential and current students in the region. These included needs related to:  

(1) Improving collaboration and communication within the consortium. 

(2) Increasing supports for student transitions.  

(3) Changing course offerings to better meet student needs. 

(4) Addressing logistics and facility needs. 

(5) Increasing community knowledge and awareness about adult education services.  

(6) Improving student retention. 

(7) Increasing connections to industry and work opportunities. 

(8) Ensuring services address the needs of the specific student population.  

More detail about each of these areas of need is provided in the sections below.    
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Consortium Collaboration and Communication 

All seven member focus groups described the need to improve collaboration and communication within the 
consortium. Discussion related to this topic suggested that members believe the consortium could better serve 
students by having a more coordinated approach to sharing information and making referrals. For example, four 
members noted that currently there is not a centralized resource for potential or current students to utilize when 
determining what courses they can take and where they can take them within the region. Because some member 
sites are relatively close in proximity, having a clear understanding of offerings across multiple member sites may 
allow potential or current students to capitalize on courses held in various locations. Related, focus group 
participants at three member sites indicated that although referrals sometimes happen across member sites, there 
isn’t a formalized process in place to facilitate referrals. Participants believed having a system for referrals might 
help connect students to other members that offer the courses or programs they need. This resource might also 
support the coordination of course offering increasing access across the region.  

Supports for Student Transitions 

Increasing supports for student transitions was another area of need raised by all seven member sites. Supports 
for students is a need identified for all types of transitions including: transitions to RCCD or other colleges, 
transitions to career or career pathways, and transitions across programs or course levels within individual schools. 
Focus group participants indicated that it can be difficult to support student transitions as comprehensively as they 
would like due to lack of dedicated staff time for this role. Five member sites raised the need for a dedicated 
counselor focused specifically on goal setting, career planning, and transitions. Many member sites are using the 
resources they currently have to facilitate transitions as much as possible, but they recognize that more supports 
and more widespread supports (i.e., supports for all students not just those who proactively reach out) would be 
beneficial for their current and potential students.  

Logistics and Facilities 

Needs related to program logistics and facilities were also discussed in all seven focus groups. In five of the focus 
groups, participants indicated that the lack of or timing of space availability, and lack of easily accessible childcare 
makes it more difficult to serve potential and current students in their sub region. Slightly less than half of member 
sites (n = 3) reported challenges serving their sub region due to not having enough funding to grow incapacity and 
expand offerings, difficulty finding and keeping qualified instructors, and issues tracking and surveying students to 
understand the impacts of their program. Two member sites also indicated that lack of available technology made 
it more difficult to ensure students have access to the resources they need to complete their work and access 
college and career resources.  

Course Offerings 

Six out of seven member sites suggested that course offerings should be modified or increased to meet the needs 
of their potential and current student population. Of these members the vast majority stressed that more short-
term CTE (n = 5) and contextualized learning (n = 4) courses are needed. Participants indicated that there is need 
and interest in their communities for short-term CTE courses and strategic ways to increase offerings is necessary 
to meet this need. Similarly, participants suggested that contextualized courses that embed short-term CTE into 
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other coursework (e.g., construction math) may be another avenue to expand career-relevant offerings across the 
region. Other needs in this area were raised by fewer member sites (n = 1-2) and focused on needs for more non-
CTE courses, more dual enrollment courses, better course consistency across instructors within a given school, and 
reducing within program competition (i.e., courses offered at the same time may compete with one another for 
enrollment). 

Community Awareness 

Addressing the lack of community awareness about the adult education services provided by consortium members 
was noted as a need by nearly every member site (n = 6). Focus group participants explained that many individuals 
who may benefit from adult education services in their sub regions are not aware that these services exist. They 
noted that there are underserved pockets within their sub regions, but it is difficult to know exactly where these 
underserved pockets of populations are located to facilitate outreach. The ultimate impact of lack of community 
awareness is low enrollment in courses and programs that may be highly beneficial to individuals in the 
community.  

Retention 

Improving retention is another area of need that was discussed by five member sites. These sites noted that their 
student population is highly transient, and it can be difficult to maintain consistent student attendance over time. 
These member sites stressed that figuring out ways to keep students enrolled in courses and navigate supporting 
students to continue their education despite changes in life circumstances would have a positive impact on their 
student populations. Members suggested that increasing retention would improve outcomes and impact student 
achievement.  

Connections to Industry 

Participants at five focused groups described the need to increase connections and job opportunities for students 
so that they can better serve their population. All of these member sites indicated that it would be valuable to find 
better ways to tap into industry partners and build relationships with those partners that would allow for 
collaboration and more opportunities for work experiences and internships. Focus group participants noted that 
although there are numerous high profile companies in the region, they have not yet been able to build 
relationships with these businesses that create opportunities for students. A subset (n = 2) of member sites also 
suggested that being able to better disseminate information about job openings and creating more apprenticeship 
programs would benefit their students.   

Student Population Characteristics 

The final category of needs raised by focus group participants (n = 5) was the need to identify ways to ensure 
services and offerings address the needs of the specific student population. Three member sites reported that 
their potential and current student population can be difficult to engage with and retain due to their availability. 
For example, they may have jobs (although often low paying), have long commutes, and have personal obligations 
that leave little time for education. Members also noted that there is a relatively low willingness or ability to travel 
far distances among potential and current students in the region. Although course location can be a large factor in 
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someone’s decision about whether or not to take a class, the challenges related to location described previously 
can make it difficult for member sites to place classes at locations that would be most convenient for students. In 
addition, a subset of members (n = 2) indicated that their student populations have needs around mental health 
and substance abuse services that must be addressed to set them up for success at school.  

2.4 Identifying Goals and Strategies 

Over a three-month period, the ABOUT STUDENTS Consortium’s Leadership Team collaborated to surface regional 
and site-specific needs, goals, and strategies. Results from the focus group and self-assessment (described in 
Sections 2.2 and 2.3) were then used in planning efforts to shift the emphasis from site-level needs toward those 
shared by multiple members, and the consortium. The Leadership team prioritized and synthesized identified goals 
and strategies. These activities were informed by economic and labor market data and demographic profiles 
commissioned by BW Research for the consortium to support the planning process. This iterative process of 
brainstorming, review, and synthesis resulted in the development of four goals that will guide the regions work 
over the next three years. These goals aim to position the ABOUT STUDENTS Consortium to meet the region’s 
educational and workforce needs of adult learners:  

 
• Goal 1: Strengthen industry and community partnerships and developing short-term CTE program 

consortium-wide. 
 

• Goal 2: Strengthen the consortium's approach to connection with students, potential students, and the 
community-at-large. 

 
• Goal 3: Increase student success by clarifying pathways, expanding opportunities (e.g. articulation, 

certificates), and supporting students in achieving their goals. 
 

• Goal 4: Improve data collection and reporting practices to more accurately capture student performance 
and member/consortium effectiveness.  

 
The goals, activities, and outcomes for the ABOUT STUDENTS Consortium can be found in the Logic Model at the 
end this section and are described in greater detail below.  
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Goal 1: Strengthen industry and community partnership 
and developing short-term CTE program consortium-wide 
The ABOUT STUDENTS Consortium currently offers several short-term CTE courses and has existing partnerships 
with community organizations. However, based on input received during Leadership Team focus groups meetings, 
and needs identified in the BW Research report, there is still significant need to increase the number and type of 
short-term CTE course offerings in the region. The consortium has also identified the need to strengthen and 
develop new community partnerships.   

Strategies to Work toward Goal 1 
The consortium identified two key strategies to address goal 1. The first strategy focuses on increasing short-term 
CTE courses, contextualized courses, and industry recognized certifications and credentials. The second strategy 
will be to leverage the current member and community partner connections to increase industry partnerships. 

Increase short-term CTE and Contextualized Course Offerings 
Based on the focus groups results and current economic and labor market data assessment, the region identified 
the need for additional short-term CTE courses either because courses are not yet provided by some members 
and/or because some members have wait-lists for their existing short-term CTE courses. As part the process of 
expanding course offerings, the consortium recognizes the importance of reviewing their current short-term CTE 
courses, certifications, and contextualized course offerings. Given this, the consortium members will review 
current offerings, develop documentation outlining the short-term CTE courses, certifications, and contextualized 
course offerings. These lists will be examined across the consortium as a whole to develop a better understanding 
of the range, frequency, and location of current offerings. Based on their current offerings, the consortium 
members will work to identify the additional short-term CTE courses and possible certifications some members 
might consider offering. While the members recognized the importance of not duplicating efforts, they also noted 
that some neighboring members will have to offer similar short-term CTE programs because transportation was 
noted as a challenge with their population subgroups and because the need for duplicate short-term CTE program 
is high. Multiple members also indicated the need to develop short-term CTE courses and certifications that lead to 
overall quality jobs.  

Taking into consideration regional economic and labor market needs, some of the short-term CTE programs the 
consortium is exploring to expand include: Medical Assistant in Jurupa, Welding in Moreno Valley. Some members 
are also exploring the ideas of contextualizing course offerings. One example is Moreno Valley Adult School’s 
interest in developing a short-term CTE math course for construction.  

Leverage Current Member and Partner Connections to Increase Industry Partnerships 
Individual consortium members have developed long-standing partnerships in the community. Even with their 
established partnerships, they recognize the need to develop new relationships with industries in the region. To 
avoid duplication of efforts in reaching out to the same partners, over the next three-year phase the consortium 
will develop a repository of current industry partners that will help identify gaps in industry partners they would 
like to develop. In addition to developing new partnerships, more of an emphasis will be placed in strengthening 
their existing partnerships. In working with both existing and new partners, consortium members plan to: (1) 
increase work-based learning opportunities for students; (2) increase possible employment opportunities for 
students; and (3) better align courses to industry needs. Members have indicated the need to have employment 
linkages for students that would offer either steady higher pay employment opportunities.  
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To work toward this goal, the consortium will convene an industry partnership community of practice. Community 
of practice members will include at least one liaison from each interested member site. Together they will 
collaborate in sharing resources and identifying opportunities that will support students in the region by growing 
the consortiums connection to industry. The community of practice liaisons will identify ways to more efficiently 
collaborate with new and existing community and industry partners, including leveraging existing partnership 
systems (e.g., relationships with industry in the K-12 arena). In addition, the community of practice will gather 
feedback from representatives from major local industry sectors on how to best align courses to needs they are 
seeing in the field.  

Goal 1 Outcomes 
The key outcome to address this goal is the increase in short-term CTE and contextualized course enrollment 
consortium-wide. Enrollment data from TOPS Pro will be monitored annually using consortium-wide short-term 
CTE enrollment data. Baseline data will be determined using enrollment data from the 2018-19 school year. By July 
2020, the consortium seeks to increase short-term CTE enrollment by 5% compared to baseline. By July 2021, the 
goal expects to reach a 10% increase in short-term CTE enrollment. The long-term outcome is that by July 2022, 
short-term CTE enrollment will have increased by 15% compared to baseline.  
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Goal 2: Strengthen the consortium's approach to connection 
with students, potential students, and the community-at-large 
Although some members of the community are aware of the adult education services available in the region, 
members indicated that widespread awareness about the existence of adult schools and community colleges, as 
well as the services they offer is lacking in the communities they serve. All consortium members agree that over 
the course of the next three years, the consortium should focus on increasing community awareness about 
available adult education services. The consortium intends to expand its marketing and branding approach to 
strengthen its connections with current students and to increase reach with potential students across the region.  

Strategy to Work toward Goal 2 
Members recognize the need to invest in marketing and outreach efforts to continue to connect with current and 
potential students in the region. The main strategy to accomplish this is to collaborate with Full Capacity, an 
outreach and marketing consultant that will support the development of branding and marketing efforts for the 
region.  

Branding and Marketing Materials  

The consortium is investing in strengthening the way it serves current students and potential students. Over the 
past year, the consortium has been exploring the next phase for their marketing outreach with Full Capacity. In 
collaboration, they have identified a multitude of marketing and branding strategies to help meet this goal. The 
Consortium Leadership Team is currently working to prioritize the tasks that will be addressed during the first year 
of the next three-year phase based on effort, expected benefit, and cost. 

One task that is of priority is the development of the ABOUT STUDENTS Consortium’s website. The consortium has 
identified the need to host a website that will include a list of course offerings from all members in the region and 
direct links to all member sites. This will provide easy access to current course offerings at local and neighboring 
adult schools for current students and potential students. Recognizing that the website may have to be developed 
in phases due to possible cost implications, the consortium’s first task will be to decide on the key features that 
will need to be included in the first iteration. Each consortium member will need to review their current and 
planned course offerings to develop a list that can be included on the newly created website. In addition, the 
consortium will also need to identify the process of updating course offerings on the website. Courses will change 
from semester to semester and there will be a need to update the website in a timely manner. Another activity 
that will serve to promote goal #2 is the branding of outreach materials. More detail about what the branding and 
marketing plan will entail will be determined through negotiation with Full Capacity and recommendations of the 
leadership team. Although the details of this plan are currently to be determined, some strategies under 
consideration beyond the website include a campaign branding and guidelines, an online pathway tool, media/drip 
campaign, marketing toolkit, social media capacity building, videos, professional development, and public relations 
support. In addition to the various strategies, the Consortium and Full Capacity also noted the need to utilize 
language that holds an emotional appeal to the target audience. This would also contribute to increasing 
connections with potential students and the community-at-large.   

Goal 2 Outcomes 
By strengthening the approach to connect with current students and potential students, the consortium aims to 
increase overall enrollment in region-wide adult education programs as a result of its goal 2 efforts. Enrollment 
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data from TOPS Pro will be monitored annually. Baseline data will be determined using enrollment data from the 
2018-19 school year. By July 2020, the consortium seeks to increase enrollment by 3% compared to baseline. By 
July 2021, the goal expects to reach a 5% increase in enrollment. The long-term outcome is that by July 2022, 
enrollment will have increased by 10% compared to baseline.  
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Goal 3: Increase student success by clarifying pathways, 
expanding opportunities (e.g., articulation, certificates), and 
supporting students in achieving their goals 
Although the consortium and individual members currently utilize diverse strategies to promote student success, 
all members agreed that more can be done to support students as they work toward their goals. Strategies to 
increase student success can take many forms that vary in their intensity, cost, and impact. The consortium 
members considered a long list of different approaches to improve student success and through discussion and 
consensus identified three strategies they believe are most appropriate and feasible within their school contexts.  

Strategies to Work toward Goal 3 

Members recognized that a single strategy is not sufficient to increase student success and instead a combination 
of strategies is necessary. The strategies that the consortium agreed to engage in over the next three years to 
increase student success include: (1) Clarifying pathways from adult schools to post-secondary and workforce, as 
well as identifying opportunities for articulation or concurrent enrollment; (2) Increasing retention; and (3) 
Forming communities of practice within select program areas.  

Clarify Pathways and Identify Articulation/Concurrent Enrollment Opportunities 
Increasing student success requires a clear understanding of pathways from adult education to other educational 
opportunities such as community college. Mapping out pathways and identifying opportunities to leverage adult 
school coursework for use in community college ensures members can appropriately direct students to classes 
that propel them toward their goals and students can understand the trajectory of their educational experience 
and how it aligns with their goals. Over the next three years, the ABOUT STUDENTS Consortium aims to support 
student success by identifying and expanding coursework that follows a clear pathway. First, the consortium will 
engage in the process of documenting current adult school and community college offerings to understand current 
connections between coursework in the two systems. Next, adult schools and community college consortium 
members will collaborate to identify opportunities to further connect pathways in the two systems. This will likely 
lead to formal articulation agreements, concurrent enrollment agreements, and reverse referrals where the 
community colleges refer back to the adult schools. After consortium members have leveraged the alignment of 
current course offerings, activities will shift to focus on growing additional pathways through thoughtfully 
designing short-term CTE courses based on the potential for clear pathway alignment and expanding to 
incorporate industry partners to grow pathways to the workforce.  

Increase Retention 
To foster student success, it is vital that students continue coming to school and finish their programs. The ABOUT 
STUDENTS Consortium members highlighted that retention is a significant challenge due to characteristics of their 
student population (e.g., highly transient, already employed, limited ability/desire to travel for school, pressing life 
circumstances). Although different members engage in different practices to increase retention, the consortium is 
interested in exploring different activities to increase retention over the course of the next three years. In 
particular, consortium members will weigh the value and feasibility of diverse strategies that have been proposed 
such as changing course timing or structure, utilizing online/hybrid courses, giving faculty time to do student 
outreach, or examining potential solutions to issues such as transportation and childcare. Based on this initial 
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exploration, the consortium will determine which strategies may be most valuable and feasible to pilot at some or 
all member sites. Ultimately, the consortium aims to develop a plan highlighting promising practices related to 
retention based on learning over the three year period.    

Form Program Area Communities of Practice 
The final strategy to increase student success is rooted in the idea that high quality educational experiences are 
bolstered by the sharing of best practices. The ABOUT STUDENTS Consortium plans to begin work in this area by 
developing a community of practice focused on one program area. To develop this community of practice, 
members will decide on the appropriate program area, who should attend, the frequency of meetings, and the 
meeting agendas. It is expected that the community of practice will focus on sharing lessons learned and successful 
strategies and troubleshooting common challenges. The community of practice will be carried out and members 
will reflect on and document lessons learned to inform the development of subsequent communities of practice 
related to other program areas.   

Goal 3 Outcomes 

Through this combination of strategies, the consortium aims to achieve short, medium, and long term goals 
related to retention and student success. By July 2020, the consortium seeks to improve both the persistence rate 
and student success outcomes by 10% compared to baseline (July 2019). By 2021, this goal increases to a 15% 
improvement in the persistence rate and student success outcomes. The ultimate goal is that by the end of the 
timeframe outlined by the Three-Year Plan, the persistence rate and student outcomes will have increased by 20% 
compared to baseline. Underlying all of these outcomes is the need for consistently collected and reported data 
that allows for accurate year-to-year comparisons. Achieving greater accuracy in data collection and reporting is an 
additional short term outcome included in Goal 3, as well as the primary focus of Goal 4. 
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Goal 4: Improve data collection and reporting practices to 
more accurately capture student performance and 
member/consortium effectiveness 

The previous three goals and associated strategies and outcomes identified by the ABOUT STUDENTS Consortium 
require ongoing collection and monitoring of data to determine progress and engage in continuous improvement. 
Given the role of data in understanding progress toward goals, it is imperative that the data collected and analyzed 
by the consortium is accurate.  

Strategy to Work toward Goal 4 

Although the state provides guidance on definitions to guide data collection, the consortium members agreed that 
more discussion and norming around data collection and reporting would be valuable to ensure all members are 
collecting and submitting data in the same way. To ensure a shared understanding of data collection and reporting 
definitions and processes, the consortium will develop a Data Team tasked with this purpose.  

Goal 4 Outcomes  
It is difficult to assess outcomes related to Year 4 using a comparison point because not enough is known about 
the accuracy of current data collection and reporting processes. Instead, Goal 4 outcomes focus on process 
measures and ongoing use of the tools created by the Data Team. In particular, by July 2020, the consortium seeks 
to have the Data Team functioning with an agreed upon and documented approach to data collection and 
reporting and actively providing training on these procedures. In 2021 and 2022, the consortium aims to continue 
revising data collection and reporting procedures based on updated state guidance and new problem areas and 
providing ongoing trainings. Across all three years it is expected that there will be improved consistency in data 
reporting by members, allowing for ongoing monitoring of progress toward the remaining goals included in this 
plan.  
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Figure 1. Logic Model 
 

Goal 1: Strengthen industry & community partnerships and short-term CTE program consortium-wide  

Inputs Activities Outputs 
Short Term Outcomes 

(1 yr: July 2020) 

Medium Term Outcomes 

(2 yrs: July 2021) 

Long Term Outcomes 

(3 yrs: July 2022) 

To accomplish our set 
of activities we need 

the following: 

 

To address our goal we will accomplish 
the following activities: 

(From previous meetings, strategies in 
bold, activities have *) 

We expect that these 
activities will produce 

the following evidence 
or service delivery 

We expect that if accomplished, 
these activities will lead to the 

following changes in the next year 
(July 2020) 

We expect that if accomplished, these 
activities will lead to the following 

changes by July 2021 

We expect that if accomplished, 
these activities will lead to the 
following changes by July 2022 

 

 

Members 

  

Current 
course/certificate 
offering data 

  

Projected 
course/certificate 
offering data 

 

Current industry 

Strategy: Increase short-term 
CTE and contextualized course 
offerings as well as industry 
recognized 
certifications/credentials 

*Review current short-term 
CTE/contextualized course 
(e.g., construction math) and 
certificate offerings 

*Review planned short-term 
CTE/contextualized course and 
certificate offerings 

*Identify gaps in current short-
term CTE/contextualized 
course/certificate offerings and 
labor needs 

 

List of current 
short-term CTE 
course and 
certificate offerings 

  

List of additional 
certifications for 
consideration when 
planning future 
offerings 

  

List of additional 
short-term CTE 
courses for 

 

Increase short-term CTE and 
Contextualized course 
enrollment consortium-
wide by 5% as compared to 
baseline (July 2019) as 
measured by TOPS Pro data.  

 

Increase short-term CTE and 
Contextualized course 
enrollment consortium-wide 
by 10% as compared to 
baseline (July 2019) as 
measured by TOPS Pro data. 

 

Increase short-term CTE and 
Contextualized course 
enrollment consortium-wide 
by 15% as compared to 
baseline (July 2019) as 
measured by TOPS Pro data. 
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partners 

  

Industry need 
data 

  

 

 

*Identify potential short-term 
CTE/contextualized course and 
certificate additions 

  

Strategy: Leverage current 
member and community 
partner processes and 
connections to increase 
industry partnerships 

*Identify industry partnership 
community of practice (COP) 
liaison from each interested 
member 

*Form COP charged with 
identifying consortium-level 
approach to coordinate efforts 
to identify, reach out to, and 
share industry partners 

*Identify current member and 
community partner industry 
relationships 

*Explore intermediary 
opportunities (e.g., WDB) to 
form industry partnerships 

*Identify and explore other 
strategies to form/leverage 
industry partnerships 

*Develop plans with identified 
partners on potential work- 
based learning (WBL) 

consideration when 
planning future 
offerings 

 

 

   

COP for industry 
partnerships is 
formed with 
representation from 
interested members 

 

 

Repository of 
current industry 
partnerships and 
identified gaps in 
partnerships 

 

 

Plan for increasing 
WBL opportunities 
and jobs with 
partners 
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opportunities, employment, 
and alignment of courses and 
industry needs/Advisory board 
participation 

Goal 2:  Strengthen the consortium’s approach to connection with students, potential students, and the community at large. 

Inputs Activities Outputs 
Short Term Outcomes 

(1 yr: July 2020) 

Medium Term Outcomes 

(2 yrs: July 2021) 

Long Term Outcomes 

(3 yrs: July 2022) 

To accomplish our set 
of activities we need 

the following: 

 

To address our goal we will accomplish the 
following activities: 

(From previous meetings, strategies in bold, 
activities have *) 

We expect that 
these activities 

will produce the 
following 

evidence or 
service delivery 

We expect that if accomplished, 
these activities will lead to the 

following changes in the next year 
(July 2020) 

We expect that if accomplished, these 
activities will lead to the following 

changes by July 2021 

We expect that if accomplished, these 
activities will lead to the following 

changes by July 2022 

 

Marketing plan 
developed by 
outreach 
consultant 

  

Web developer 

  

Current 
course/certificate 
offering data 

 

Strategy: Follow recommendations 
of outreach consultant, develop 
and promote brand, marketing 
materials, and website for that will 
include catalog of consortium-
wide course offerings, links to 
member sites, and is easily 
updated by members. Intended to 
serve current students, potential 
students, and staff.        

*Determine what features the 
site/page needs to have (room to 
grow) 

*Identify current and planned 
course offerings  

 

New brand 
outreach 
material 
developed 

 

Website is 
developed. 

 

List of current 
course 
offerings 
consortium 
wide 

 

Increase overall 
consortium enrollment by 
3% as compared to 
baseline (July 2019) as 
measured by TOPS Pro 
data. 

 

Increase overall consortium 
enrollment by 5% as compared 
to baseline (July 2019) as 
measured by TOPS Pro data. 

 

Increase overall consortium 
enrollment by 10% as compared 
to baseline (July 2019) as 
measured by TOPS Pro data.   
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*Develop process for keeping site 
updated 

*Create plan for getting the word 
out about the new site 

 

 

Goal 3: Increase student success by clarifying pathways, expanding opportunities (e.g., articulation, certificates), and supporting students in achieving their goals 

Inputs Activities Outputs 
Short Term Outcomes 

(1 yr: July 2020) 

Medium Term 
Outcomes 

(2 yrs: July 2021) 

Long Term Outcomes 

(3 yrs: July 2022) 

To accomplish 
our set of 

activities we 
need the 

following: 

 

To address our goal we will accomplish the 
following activities: 

(From previous meetings, strategies in bold, 
activities have *) 

We expect that these 
activities will produce the 

following evidence or service 
delivery 

We expect that if accomplished, 
these activities will lead to the 

following changes in the next year 
(July 2020) 

We expect that if accomplished, 
these activities will lead to the 
following changes by July 2021 

We expect that if 
accomplished, these activities 

will lead to the following 
changes by July 2022 

 

Members 

  

List of 
course 
offerings 
from #1 

  

Strategy: Clarify pathways from adult 
schools to post-secondary and workforce 
and identify opportunities for 
articulation/concurrent enrollment. 

*Crosswalk current adult school and 
community college course offerings 

*Identify opportunities to connect adult 
school and community college pathways 

*Form formal articulation and/or 

 

 

List of current 
articulation/concurrent 
enrollment. 

 

List of potential 
art/concurrent enroll 

 

Improve persistence rate by 
10% as compared to baseline 
(July 2019) 

(Based on common definition 
of persistence from data 
team) as measured by TOPS 
Pro data. 

 

Improve student success 

 

Improve persistence rate by 
15% as compared to 
baseline (July 2019) as 
measured by TOPS Pro 
data. 

 

Improve student success 
outcomes (transitions to 
workforce, post-secondary 
and across programs, as 

 

Improve persistence rate 
by 20% as compared to 
baseline (July 2019) as 
measured by TOPS Pro 
data. 

 

Improve student success 
outcomes (transitions to 
workforce, post-
secondary and across 
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Current 
articulation 
data 

  

College 
partners 

  

Industry 
partners 

 

 

concurrent enrollment agreements (also 
reverse referral) 

*Design future short-term CTE courses 
with industry partner and college 
alignment in mind 

*Approach partners identified by Industry 
COP to create job pipelines 

  

Strategy: Increase Retention 

*Explore value/feasibility of online and 
hybrid models (e.g., Burlington/Grad 
Point) in addressing retention challenges 

*Explore value/feasibility of chunking 
classes into shorter terms rather than full 
semester 

*Explore value/feasibility of giving faculty 
time to reach out to absent students 

*Identify strategies to promote high 
expectations from teachers 

*Increase value of course offering by 
clarifying position in pathway, having 
industry partners linked where applicable 
and adding industry certifications as 
appropriate 

*Explore value/feasibility of increasing 
variety of course times even if some 

 

(Consortium members 
to decide which of 
retention strategies to 
pursue in plan) 

 

 

 

 

outcomes (transitions to 
workforce, post-secondary 
and across programs, as well 
as wage increases) by 10% as 
compared to baseline (July 
2019). 

 

Improved consistency in data 
reporting as a result of data 
team meetings (goal 4).  This 
should result in capturing 
data previously not captured 
and dropping students who 
have left the school sooner. 
Examine TOPs survey to 
strengthen Student Success 
Outcomes data gathering. 

well as wage increases) by 
15% as compared to 
baseline (July 2019). 

 

programs, as well as 
wage increases) by 20% 
as compared to baseline 
(July 2019). 
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courses have lower attendance 

*Explore value/feasibility of 
administering a student survey to identify 
support needs 

*Identify and create opportunities to 
build community among students (e.g. 
women’s group at MV) 

*Explore strategies to increase access to 
childcare 

*Explore strategies to address 
transportation challenges 

*Develop consortium-wide plan 
highlighting promising strategies to 
improve retention based on learnings 
from exploration activities 

 

Strategy: Form Communities of Practice 
comprised of faculty/staff by select 
program areas. Initial objective to share 
best practices to strengthen programs 
 
*Consider pilot COP then determine 
rollout for COP’s in other areas. 
*Specify objectives for each COP (e.g. 
repository of resources), how meetings 
will be led, and how often to meet. 

Goal 4: Improve data collection and reporting practices to more accurately capture student performance and member/consortium effectiveness 

Inputs Activities Outputs Short Term Outcomes Medium Term Outcomes Long Term Outcomes 
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(1 yr: July 2020) (2 yrs: July 2021) (3 yrs: July 2022) 

To accomplish our 
set of activities we 
need the following: 

 

To address our goal we will 
accomplish the following activities: 

(From previous meetings, strategies 
in bold, activities have *) 

We expect that these 
activities will produce the 

following evidence or 
service delivery 

We expect that if accomplished, 
these activities will lead to the 

following changes in the next year 
(July 2020) 

We expect that if accomplished, these 
activities will lead to the following changes 

by July 2021 

We expect that if accomplished, 
these activities will lead to the 
following changes by July 2022 

 

Data team 
representatives 

  

Data from 
previous data 
collections 

  

Data collection 
guidance 
documentation 
from state 

 

 

Strategy: Form data team 
charged with clarifying and 
standardizing data collection 
and reporting procedures 

*Identify data team liaison 
from each interested member 

*Clarify and come to 
consensus on data team 
mission 

*Identify problem areas (e.g., 
double dipping) 

*Identify solutions that 
resolve the “problems” 

*Aligning data collection 
practices (consistent 
practices, what should be 
counted for each metric) 

*Share progress regularly with 
Leadership Team 

 

Data team formed 
and conducting 
meetings. 

 

Agreed upon 
approach to data 
collection reporting 
documented 

 

Training on data 
reporting conducted 

 

By July 2020: 

 

The data team will have 
been formed and 
conducting meetings. 

 

Team will agree on 
approach to data 
collection/ reporting and 
document. 

 

Training on data reporting 
will be conducted, 

 

Improved consistency in 
data reporting by members 

 

Ongoing trainings conducted and 
revisions made based on any future 
changes to reporting made by the 
State. 

 

Improved consistency in data 
reporting by members by July 2021 
as measured by feedback gathered 
from Leadership Team.  

  

 

Ongoing trainings conducted 
and revisions made based on 
any future changes to 
reporting made by the State. 

 

Improved consistency in 
data reporting by members 
by July 2022 as measured by 
feedback gathered from 
Leadership Team.  
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*Conduct training on adopted 
data collection and reporting 
methods 
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Table 3. Progress Indicators 

The outcomes identified for goals 1-3 in the logic model will serve as the progress indicators for the Consortium’s 
3-Year Plan. Table 3 includes the SMART progress indicators. 

 

Goal Progress Indicator 

Goal 1: Strengthen industry and community 
partnerships and short-term CTE program consortium-
wide. 

Short and Medium Term: Increase short-term CTE and 
contextualized course enrollment by 5% by July 2020 and by 
10% by July 2021 as compared to baseline (July 2019) as 
measured by TOPS Pro data.  

Long Term: Increase short-term CTE and contextualized 
course enrollment by 15% by July 2022 as compared to 
baseline (July 2019) as measured by TOPS Pro data.  

Goal 2: Strengthen the consortium’s approach to 
connection with students, potential students, and the 
community-at-large.  

Short and Medium Term: Increase consortium enrollment 
by 3% by July 2020 and by 5% by July 2021 as compared to 
baseline (July 2019) as measured by TOPS Pro data. 

Long Term: Increase overall consortium-wide enrollment by 
10% by July 2022 as compared to baseline (July 2019) as 
measured by enrollment TOPS Pro data.  

Goal 3: Increase student success by clarifying 
pathways, expanding opportunities (e.g. articulation, 
certificates), and supporting students in achieving 
their goals. 

Short and Medium Term: Improve persistence rate by 10% 
by July 2020 and by 15% by July 2021 compared to baseline 
data (July 2019) as measured by TOPS Pro data.  

Short and Medium Term: Improve student success 
outcomes (transitions to workforce, post-secondary, across 
programs, wage increases) by 10% (July 2020) and 15% (July 
2021) as compared to baseline data (July 2019) measured 
by TOPS Pro data.  

Long Term: Increase persistence rate consortium-wide by 
20% by July 2022 compared to baseline (July 2019) as 
measured by TOPS Pro data. 

Long Term: Improve student success outcomes (transitions 
to workforce, post-secondary, across programs, wage 
increases) by 20% (July 2022) as compared to baseline data 
(July 2019) measured by TOPS Pro data.  
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2.5 Piloting and Implementation 

As a result of the 3-Year planning process, the Leadership Team has prioritized the importance of monitoring data 
and evaluation. The Consortium intends to carefully monitor several strategies and activities they have identified 
for inclusion in the 3-Year Plan. As a result, the majority of activities being implemented in the first year of the plan 
will serve as a “pilot”. Guided by the logic model, the ABOUT STUDENTS Consortium plans to ensure that outputs 
identified are achieved and progress is made toward targeted outcomes. Nevertheless, the specific activities 
described below, have been identified by the Leadership Team as critical pilots to ensure efficiency and 
effectiveness in the implementation of the plan as a whole.  

Communities of Practice 

For three of the four goals included in the logic model, the Consortium intends to implement multiple 
Communities of Practice (COPs) aimed at identifying best practices and supporting members in the following areas: 
building industry partnerships, program (content) areas, and data collection and reporting. Since the 
implementation of Region-wide COPs is new to the Consortium, one of the selected pilots is the forming and 
operation of a data team. The data team was chosen as the pilot for the COP process because consortium leaders 
feel it is critical that all members are consistent in interpreting guidance from the state on how to collect and 
report data, as well as how to approach data collection related to outcomes identified in the logic model for the 3-
Year Plan. 

In piloting the data team COP, the Consortium intends to answer the following questions: 

(1) Who will participate as the member representative from each site?  

(2) How often will the team meet? (e.g., monthly, quarterly)  

(3) Where should the team meet? (e.g., central location, rotating location, virtual meeting option) 

(4) How will the team be structured and what roles are needed for team efficacy? 

(5) How should the team document and report progress to the Leadership Team (e.g., measure its 
effectiveness)? 

(6) What are the expected outcomes for the team?  

Following the lessons learned in forming the data team COP, the ABOUT STUDENTS Consortium plans to use this 
information to guide the creation and implementation of COPs associated with the other goals. 

Retention Strategies 

As part of the Consortium’s Goal 3: to increase student success by clarifying pathways, expanding opportunities, 
and supporting students in achieving goals. The Leadership Team identified multiple potential strategies that will 
increase retention rates. The Leadership Team decided that members should be able to select from the menu of 
possible retention efforts as described in the Logic Model, rather than adopt one or two approaches consortium-
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wide. This allows members to maintain a degree of autonomy while still serving the overall consortium in trying 
out the strategies they select and sharing the impact on a common metric of improving their retention rates. 

Member-Specific Piloting 

Throughout the 3-Year planning process, a vast number of ideas were considered though only those reflected in 
the Logic Model were ultimately selected as current priorities for the consortium as a whole. Several consortium 
members have noted plans to explore and pilot activities parallel to the consortium’s 3-Year Plan. Some ideas that 
members have expressed interest in include: conducting a student survey, hiring a job developer, forming an 
outreach team, developing blended/hybrid and contextualized classes, forming workgroups with representatives 
from the colleges, and individual education plans for all students. As these ideas are explored and implemented, 
members will share their experiences with the goal that lessons learned will be of benefit to the consortium as 
whole. 
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Self-Assessment Results: Average Ratings for Consortium & Member Sites

Capacity

Key Concept: This section asks questions about the consortium and individual members’ ability to support each other and build capacity to deliver high quality adult education to meet community needs.

		Consortium maintains effective collaborative processes for planning, implementation and accountability. 



		1.1.1. 

		1

No staff positions are charged with overall consortium management / coordination

		2

		3

Part-time staff are charged with overall consortium management / coordination

		4

		5

1 or more staff charged with overall consortium management / coordination

		Consortium

4.4

		Members

4.9



		1.1.2. 

		1

Consortium seldom convenes to discuss progress toward goals

		2

		3

Consortium occasionally convenes to discuss progress toward goals

		4

		5

Consortium frequently convenes to discuss progress toward goals

		5.0

		4.4



		1.1.3. 

		1

Consortium has few documented processes or procedures for facilitating collaboration and coordination (i.e., shared calendars, bylaws, governance, etc.)

		2

		3

Consortium has some documented processes and procedures for facilitating collaboration and coordination (i.e., shared calendars, bylaws, governance, etc.)

		4

		5

Consortium has significant documented processes and procedures for facilitating collaboration and coordination (i.e., shared calendars, bylaws, governance, etc.)

		4.8

		4.7



		Consortium agencies have the leadership, management, and accountability processes necessary to meet community need for adult education



		1.1.4. 

		1

Few agency leaders (adult school principals, community college staff with consortium leadership roles (deans, directors, etc.)) have the knowledge, skills, and abilities to meet the goals and objectives of the California Adult Education Program.

		2

		3

Some agency leaders (adult school principals, community college staff with consortium leadership roles (deans, directors, etc.))  have the knowledge, skills, and abilities to meet the goals and objectives of the California Adult Education Program.

		4

		5

Mostly all agency leaders (adult school principals, community college staff with consortium leadership roles (deans, directors, etc.))  have the knowledge, skills, and abilities to meet the goals and objectives of the California Adult Education Program.

		Consortium

4.6

		Members

4.6



		1.1.5. 

		1

Resource allocations (e.g., time and funding) for several agency leadership positions (principals, deans, etc.) are not commensurate with community need and program size

		2

		3

Resource allocations (e.g., time and funding) for some agency leadership positions (principals, deans, etc.) are not commensurate with community need and program size

		4

		5

Resource allocations (e.g., time and funding) for agency leadership positions (principals, deans, etc.) are commensurate with community need and program size

		4.3

		4.5



		1.1.6. 

		1

Few agencies can be said to participate fully in consortium activities

		2

		3

Some agencies can be said to participate fully in consortium activities

		4

		5

Mostly all agencies can be said to participate fully in consortium activities

		4.6

		4.6



		Consortium agencies have resources that promote adult learning and provide high levels of access to communities of need



		1.1.7. 

		1

Few agencies have staffing models that support agency-wide coordination and collaboration to achieve high levels of student success and AEBG outcomes

		2

		3

Some agencies have staffing models that support agency-wide coordination and collaboration to achieve high levels of student success and AEBG outcomes

		4

		5

Mostly all agencies have staffing models that support agency-wide coordination and collaboration to achieve high levels of student success and AEBG outcomes

		Consortium

4.0

		Members

4.1



		1.1.8. 

		1

Few agencies have access to sufficient number of classrooms and other learning spaces appropriate for adult learners

		2

		3

Some agencies have access to sufficient number of classrooms and other learning spaces appropriate for adult learners

		4

		5

Most agencies have access to sufficient number of classrooms and other learning spaces appropriate for adult learners

		Consortium

4.0

		Members

3.9







		Professional development provides opportunities for faculty and staff to turn new knowledge into practice



		1.1.9. 

		1

New program staff / member representatives are expected to learn about AEBG policies on their own

		2



		3

Some program staff / member representatives receive limited training and orientation to the consortium or AEBG policies and guidance

		4



		5

All new program staff attend local program orientations that includes a thorough review of AEGB policies and guidance

		Consortium

3.9

		Members

4.0



		1.1.10. 

		1

Existing professional development for staff has not been aligned to ensure that the skills of staff meet the consortium’s mission and outcome goals.

		2

		3

Existing professional development for staff is somewhat aligned to ensure that the skills of staff meet the consortium’s mission and outcome goals.

		4

		5

Existing professional development opportunities for staff are clearly aligned to with the consortium’s mission and outcome goals.



		4.6

		4.4










Connection

Key Concept: This section asks questions about the consortium members’ ability to provide coordinated, proactive engagement to potential students on educational and training options and choices.

		Consortia and members collaboratively engage prospective students from communities of high need to provide services in aligned program areas



		1.1.11. 

		1

Few if any programs develop annual recruitment plan(s) or establish stretch goals for number of students enrolling in program areas

		2

		3

Some programs develop annual recruitment plan(s) or establish stretch goals for number of students enrolling in program areas

		4

		5

Mostly all programs develop annual recruitment plan(s) or establish stretch goals for number of students enrolling in program areas

		Consortium

3.0

		Members

3.1



		1.1.12. 

		1

Few programs conduct outreach or early engagement with prospective students to help them understand educational options and services available

		2

		3

Some programs conduct outreach or early engagement with prospective students to help them understand educational options and services available

		4

		5

Mostly all programs conduct outreach or early engagement with prospective students to help them understand educational options and services available

		3.6

		3.4



		1.1.13. 

		1

Data are not used to inform recruitment

		2

		3

Some census data, labor market data, and / or assessments of regional and community needs are used to inform recruitment

		4

		5

Recruitment is consistently informed by census data, labor market data, and / or assessments of regional and community needs

		3.4

		3.0










		Consortium agencies demonstrate a “no-wrong door” approach to regional education and training



		1.1.14. 

		1

Few counselors and advisors are knowledgeable of programs and services offered by the consortium

		2

		3

Some counselors and advisors are knowledgeable of programs and services offered by the consortium

		4

		5

Mostly all counselors and advisors are knowledgeable of programs and services offered by the consortium

		Consortium

3.8

		Members

3.6



		1.1.15. 

		1

Counselors / advisors are not comfortable referring students to programs or agencies outside of their home campuses

		2

		3

Counselors / advisors are somewhat comfortable referring students to programs or agencies outside of their home campuses

		4

		5

Counselors / advisors are comfortable referring students to programs or agencies outside of their home campuses

		3.9

		4.0



		1.1.16. 

		1

Few if any agencies have program maps that clearly delineate requirements and aligned career pathway opportunities across members and partners

		2

		3

Some agencies have program maps that clearly delineate requirements and aligned career pathway opportunities across members and partners

		4

		5

Most all agencies have program maps that clearly delineate requirements and aligned career pathway opportunities across members and partners

		3.5

		3.4



		1.1.17. 

		1

Curricula are seldom organized around common standards for program areas college and career readiness, and instructional practices incorporate the skills and knowledge learners need to transition successfully to postsecondary education, training, and the workforce

		2

		3

Curricula are somewhat organized around common standards for program areas college and career readiness, and instructional practices incorporate the skills and knowledge learners need to transition successfully to postsecondary education, training, and the workforce

		4

		5

Curricula are mostly all organized around common standards for program areas college and career readiness, and instructional practices that incorporate the skills and knowledge learners need to transition successfully to postsecondary education, training, and the workforce

		3.4

		3.4




















Entry

Key Concept: This section asks questions about the consortium members’ ability to have established common intake and assessment procedures and provide career and goal exploration and planning that addresses individual student needs and interests

		Consortia and members orient adult learners in a manner that is culturally responsive and promotes self-efficacy and confidence



		1.1.18. 

		1

Few programs provide mandatory orientation for first-time students

		2

		3

Some programs provide differentiated orientation for first-time students

		4

		5

Programs provide mandatory “high-touch" orientation for first-time students designed to help students identify career options and goals aligned to student skills and interests, clarify program and administrative requirements and timelines, and assist with course selection and access to support services, including financial planning / literacy and other wrap-around services

		Consortium

3.0

		Members

2.8



		1.1.19. 

		1

Few to no partnerships exist among community providers

		2

		3

Some partnerships exist among a few providers in the community to provide counseling, social, and academic supports

		4

		5

Programs partner with providers in the community to provide case management services to students, including counseling and social and academic supports.

		3.5

		3.4



		1.1.20. 

		1

Few students have meaningful access to high-quality counseling services

		2

		3

Some students in certain programs have access to high-quality counseling services

		4

		5

Nearly all students have access to high-quality counseling services from initial contact

		3.9

		3.6












		Consortia and members use multiple measures to inform placement, education and career planning, classroom instruction, and continuous improvement activities



		1.1.21. 

		1

There is little to no uniformity or consistency among providers regarding assessment, placement, and use of individual learning plans.

		2

		3

There is some consistency among providers regarding assessment, placement, and use of individual learning plans.

		4

		5

Providers have adopted common assessments and placement policies, which directly inform students’ individual learning plans

		Consortium

3.4

		Members

3.6







		Students complete individualized educational plans that reflect an informed understanding of their educational and career options



		1.1.22. 

		1

Few students develop meaningful individual educational plans.

		2

		3

Some students develop individual educational plans they use to track progress through their programs.

		4

		5

Individualized educational and support service plans are developed early in the educational experience and updated regularly based on student goals, assessment, and learner outcomes

		Consortium

3.1

		Members

3.1



		1.1.23. 

		1

Career planning occurs at the end of students’ programs, if at all. 

		2

		3

Some programs provide integrated career planning that is sometimes captured as part of students’ individual educational plans.

		4

		5

Learning plans are shared across agencies and drive academic and career planning. Career planning is integrated throughout students’ educational experience.

		2.9

		2.9









		Consortia and members collaborate in the provision of proactive counseling and support services to promote persistence and long-term student success



		1.1.24. 

		1

Few agencies assess or promote the full range of wrap-around supports students need.

		2

		3

Some programs informally assess student needs and make referrals to partners for services. 

		4

		5

Students are provided the full range of student services to support their ability to successfully complete programs, including financial assistance, housing, access to food / nutrition, child care, books & materials, physical and mental health services. 

		Consortium

3.0

		Members

2.8



		1.1.25. 

		1

There is almost no consistent approach to proactively identifying student needs or connecting them to supportive services.

		2

		3

Dedicated advisors / staff / faculty tend to coordinate academic and non-academic supports to students, though procedures may not be formalized.

		4

		5

Early alert systems are integrated into programs and prompt action by advisors / staff / faculty who coordinate to provide academic and non-academic support to students

		3.1

		2.8










Progress

Key Concept: This section asks questions about the consortium members’ ability to have shared and aligned programs which allow students to accelerate progress via courses that are geared toward academic, career, and community goals.



		Consortium and members Skill Attainment in Aligned and/or Articulated Programs



		1.1.26. 

		1

No alignment has occurred

		2

		3

Some alignment has occurred, and some curricula have been updated based on current learning theory and promising practices

		4

		5

Curricula are aligned, up-to-date and informed by current learning theory and promising practices with well-articulated instructional goals of reasonable scope and sequence

		Consortium

3.3

		Members

3.3



		1.1.27. 

		1

No alignment / articulation has occurred

		2

		3

Some programs are monitored for successful alignment and articulation

		4

		5

Consortia / members actively track performance of aligned programs using established data collection procedures and agreed upon measures of skills attainment

		3.3

		3.4







		Integrated Education and Training (IET)  



		1.1.28. 

		1

Minimal contextualized ESL is provided at a small number of agencies

		2

		3

Some concurrent enrollment is available

		4

		5

Several concurrent enrollment opportunities across a number of disciplines are available

		Consortium

2.9

		Members

3.0



		1.1.29. 

		1

Few to no concurrent enrollment opportunities are available

		2

		3

Some contextualized ESL or basic skills IET courses are provided 



		4

		5

Basic skills and ESL courses are contextualized to include workforce training and workforce preparation activities

		3.3

		3.0







		Ongoing and Consistent Support



		1.1.30. 

		1

There is little to no coordination around student support services 

		2

		3

Some agencies have processes for tracking student supports needs and acting on data to ensure student success	

			

		



		4

		5

Members have shared tools and procedures for collecting counseling, transition, and support services data and provide coordinated referrals to members / partners

Student satisfaction surveys show high rates of satisfaction (90% or better) across all agencies

		Consortium

3.4

		Members

3.1










Completion / Transition

Key Concept: This section asks questions about the consortium members’ ability to facilitate timely program completion and successful transition into postsecondary education, training, and / or employment.



		Programs demonstrate effectiveness in transitioning students into postsecondary and / or the workforce



		1.1.31. 

		1

There is little to no coordinated case management or formal support for transition into post-secondary or the workforce

		2

		3

Some agencies provide case managed transition support, though processes may not be uniform or aligned across agencies

		4

		5

Members have shared systems and procedures to support transition process (alignment of standards, collocated transition specialists, warm hand-offs, case/referral management and tracking)

		Consortium

4.0

		Members

3.5



		1.1.32. 

		1

Few programs have formal articulation / dual-enrollment policies or agreements

		2

		3

Some programs have formal articulation / dual-enrollment policies or agreements

		4

		5

Nearly all programs have formal articulation / dual-enrollment policies or agreement that enable easy transition into postsecondary training.

		3.3

		2.8



		1.1.33. 

		1

The consortium does not set performance targets and only rarely looks at student achievement in a coordinated way

		2

		3

Some programs may set performance targets and / or there are consortium plans to develop processes to do so

		

		5

Nearly all consortium agencies actively collaborate to set and track performance targets and student achievement

		3.9

		3.4







		Partnerships with local workforce and community service providers are integrated into programs of study



		1.1.34. 

		1

Programs have few if any formal relationships with regional partners

		2

		3

There are some formal agreements with regional partners to provide support services in a select number of programs



		4

		5

Programs actively collaborate with partners to provide service-learning, job-shadowing, mentoring, internships, apprenticeships, and / or other work-based learning opportunities and / or services to students that aid in the development of employability skills

		Consortium

3.1

		Members

3.1







		Programs conduct continuous improvement planning that is in conjunction with all regional adult education stakeholders



		1.1.35. 

		1

Relatively little formal evaluation of program effectiveness is conducted

		2

		3

Programs regularly assess their effectiveness supporting student goal achievement using data from AEBG accountability systems and additional local measures of effectiveness (industry recognized credentials, AEBG completion measures (high school credentials)

		4

		5

Programs regularly assess their effectiveness supporting student goal achievement using data from AEBG accountability systems and additional local measures of effectiveness (industry recognized credentials, AEBG completion measures (high school credentials)

		Consortium

4.0

		Members

3.6



		1.1.36. 

		1

Consortium does not conduct meaningful continuous improvement planning. When it does, community partners, staff, faculty, students, and other stakeholders are rarely involved.

		2

		3

Community partners, staff, faculty, students, and other stakeholders are sometimes involved in continuous improvement planning and evaluation. Opportunities to participate may be reserved for only some powerful and/or influential agencies or employees.

		4

		5

Community partners, staff, faculty, students, and other stakeholders are engaged in continuous improvement planning and are involved in evaluating program effectiveness and design

		3.2

		3.1
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		Appendix C: Regional  Partners  

		Regional  Partners  

		Provider Name 		Provider  Type 		Address or location(s) where AE services are provided		If other, provide a brief description of services provided

		International Brotherhood of Electrical Workers 		Partners 		1405 Spruce St Ste. H Riverside, CA 92507

		Riverside Workforce Development Center 		Partners 		1325 Spruce St Ste.110 

		Desert Regional Consortium 		Partners 		4800 Magnolia Ave Riverside, CA 92506

		Department of Public Social Services 		Partners 		4060 County Circle Dr. Riverside, CA 92503

		La Sierra HS 		Partners 		4145 La Sierra Ave 		Host AE classes -GED 

		Norte Vista HS 		Partners 		6585 Crest Ave 		AE Classes 

		Hillcrest HS 		Partners 		11800 Indiana Ave 		AE Classes 

		Alvord HS 		Partners 		3606 Pierce 		AE Classes , Main Campus 

		ICEV		Partners 		1020 SE Loop 289, Lubbock Texas 79404		Educational curriculum for CTE and certification.

		Burlington 		Partners 		4800 N Federal HWY E207 Boca Raton FL 33431		ESL Education curriculum & testing services. 

		Valley View Elementary 		Partners 		11750 Graercy Place 		Host ESL Classes 

		Terrace Elementary 		Partners 		6601 Rutland Ave 		Host ESL Classes 

		Arlanza Elementary 		Partners 		5891 Rutland Ave 		Host ESL Classes 

		Alvord Parent Engagement Center 		Partners 		5891 Rutland Ave 		Host ESL Classes 

		United Way of Corona		Partners 		815 6th Ste 200-205 Corona, CA 92879		Host ABE/ASE classes and Provide scholarships for GED and HISET test fees for eligible candidates.

		Riverside Workforce Development Board		Partners 		1325 Spruce St Ste.400 Riverside CA 92507		CALJOBS -one stop pilot and partners in providing education services. 

		Kiwanis Club of Corona 		Partners 		P.O. Box 78146 Corona CA 92877		Annual Outstanding student awards -1 award of $1000

		Soroptimist International of Corona 		Partners 				Annual Outstanding student awards -1 award of $1000

		CNUSD Management Association 		Partners 		2820 Clark Ave Corona, CA 92860		Annual Scholarships- 3 awards of $500

		YMCA of Corona Citrus Circle Center 		Partners 		301 S. Buena Vista Corona, CA 92882		Host ESL and CTE classes and provides childcare 

		CNUSD Parent Center 		Partners 		152 E. 6TH St Corona, CA 92879		CNAS provides ESL classes 

		Corona Senior Center 		Partners 		921 South Belle Ave. Corona, CA 92882		CNAS provides ESL classes 

		Corona Del Oro 		Partners 		266 S. Cota St Corona, CA 92882		Provide educational services-ABE/ASE classes 

		Corona Civic Center 		Partners 		815 W 6th  St, Corona, CA 92882 		Hosting ABE/ASE Classes 

		Rotary Club 		Partners 		Corona CA 		Promoter of educational Programs 

		HISET ETS California High School Equivalency Certification 		Partners 		1425 Lower Ferry Road Ewing, NJ 03618-1426		Educational Testing Services 

		NRF Foundation - Rise- Castle Worldwide 		Partners 		1101 New York Ave. NW Ste 1200, Washington DC 20005		Educational Testing Services 

		ICEV Multimedia Limited 		Partners 		1020 SE Loop 289 Lubbock Texas, 79404		Educational Testing Services 

		OSHA- Vivid Learning Systems 		Partners 		5728 Bedford St. Pasco WA 99301		Educational Testing Services 

		Eleanor Roosevelt High School 		Partners 		7447 Scholar Way 		Hosting CTE Classes for Adults 

		Orange Grove High 		Partners 		300 Buena Vista Ave Corona, CA 92879		Hosting AESL,ABE,ESL and CTE classes for Adults 

		Corona High School 		Partners 		1150 W. 10th St Corona CA 92879		Hosting ESL & CTE classes for adults 

		Vicentia Elementary 		Partners 		2005 S. Vicentia Ave Corona, CA 92882		Hosting ESL Classes for adults 

		Stallings Elementary 		Partners 		1980 Fullerton Ave Corona, CA 92881		Hosting ESL Classes for adults 

		Coronita Elementary 		Partners 		1757 Via Del Rio Corona CA, 92882		Hosting ESL Classes for adults 

		Washington Elementary 		Partners 		1220 W Parkridge Ave Norco, CA 92860		Hosting ESL Classes for adults 

		Parkridge Elementary 		Partners 		750 Corona Ave Corona CA 92879		Hosting ESL Classes for adults 

		Home Gardens Academy 		Partners 		13550 Tolton Ave , Corona ,CA 92879		Hosting ESL Classes for adults 

		Home Gardens Library 		Partners 		3785 S. Neece St Corona, CA 92879		Hosting ESL Classes for adults 

		River Heights Intermediate 		Partners 		7227 Scholar Way Eastvale CA 92880		Hosting ESL Classes for adults 

		Employment Resource Center 		Partners 		12625 Frederick St Ste. K-3 Moreno Valley, CA 92553		Job Recruitment  Workshops 

		DPSS-Dept. of Public Social Services 		Partners 		12625 Heacock St. Moreno Valley, CA 92553		Social Services & GED Classroom 

		Dan Taylor- Taylor Martial Arts 		Partners 		24318 Hemlock Ste. G-4 Moreno Valley CA 92557		Discounted Karate classes self-defense into MVCAS Women’s support group

		Horace Mann Ins-Maria Swanson 		Partners 		543 County Line Calimesa, CA 92320		Insurance/Financial Planning/ Retirement / investment and student loan information and workshops for all students and staff. 

		Wells Fargo at work –Olivia Padua 		Partners 		1250 Corona Pointe Ct. Ste #310 Corona CA 92879		Financial Planning/ Retirement/ Investment / Banking & Budgeting information and workshops for all student and staff.  

		Riverside University Health System – Medical Center 		Partners 		26520 Cactus Ave. Moreno Valley, CA 92555		Health Information & workshops to students and staff & presentations to our Women’s support Group 

		AUMT Phlebotomy School 		Partners 

		Red Cross 		Partners 

		Riverside County Depart. Of Probation

		Riverside County Sheriffs Organization		Partners 		1020 Iowa Ave Riverside, CA 92507

		Cal State San Bernardino Foundation – University Enterprises		partners 		41002 County Drive Temecula CA 92591

		AJCC Workforce Development 		Partners 		14329 Fredrick St STE. 1 Moreno Valley CA 92553

		Rubidoux Youth Opportunity Center 		Partners 		5656 Mission Boulevard            Riverside ,CA 92509		Provide job placement support for CTE students. Provide opportunities for CTE externships to be paid. Pay CTE registration fees for students. 

		DPSS 		Partners 		5961 Mission Blvd Jurupa Valley 92509		Provide class location and referrals for HSE students.

		Riviera’s Restaurant 		Partners 		5633 Mission Blvd Jurupa Valley, CA 92509Provided work experience site for JADE students. 

		Queen of Hearts Therapeutic Ranch 		Partners 		6407 Dana Ave Mira Loma, 91752		Provided work experience site for JADE students.

		Walgreens 		Partners 		Various locations 		Provide externship opportunities for pharmacy tech students. 

		CVS 		Partners 		Various locations		Provide externship opportunities for pharmacy tech students.

		Walmart		Partners 		8844 Limonite Ave, Ste. B. Jurupa Valley CA 92509		Provide work experience site for JADE students. 

		Jurupa Chamber of Commerce 		Partners 		P.O Box 3233 Jurupa Valley, CA 92509		Participate in meetings and provide venue to disseminate information 

		Jurupa Valley Rotary Club 		Partners 		P.O Box 3233 Jurupa Valley, CA 92509		Participate in meetings and provide venue to disseminate information

		Riverside Community Hospital 		Partners 		4445 Magnolia Ave Riverside CA 92501 		Provide externship opportunities for medical assisting students 

		Blink IT Solutions		Partners 		1395 S Vineyard Ave, Ontario, CA 91761		As a member of Moreno Valley College’s advisory committee, this partner provides guidance on industry needs and feedback on curriculum.

		City of Riverside		Partners 		3900 Main St Riverside CA 92501		As a member of Moreno Valley and Riverside City Colleges advisory committee, this partner provides guidance on industry needs and feedback on curriculum.

		Converge One		Partners 		5555 Ontario Mills Pkwy Ontario CA 91764		As a member of Moreno Valley Colleges advisory committee, this partner provides guidance on industry needs and feedback on curriculum 

		Riverside University Health System		Partners 		4065 County Circle Drive Riverside , CA 92503		As a member of Moreno Valley college’s advisory committee, this partner provides guidance on industry needs and feedback on curriculum.

		Apple One Employment		Partners 		3801 University Ave #175 Riverside CA 92501		As a member of Riverside City College’s advisory committee, this partner provides guidance on industry needs and feedback on curriculum. 

		Riverside Personnel Services 		Partners 		3590 Central Ave #200 Riverside CA 92506		As a member of Riverside City College’s advisory committee, this partner provides guidance on industry needs and feedback on curriculum. 

		RSUD Family Resource Center		Partners 		6735 Magnolia Ave Portable B6 Riverside CA 92506		Referrals to our programs 

		Longfellow Elementary 		Partners 		610 Eucalyptus Ave, Riverside CA 92507		Provide space for ESL classes 

		Alcott Elementary 		Partners 		2433 Central Ave,Riverside CA 92506		Provide space for ESL classes 

		Pachappa Elementary 		Partners 		6200 Riverside Ave, Riverside CA 92506		Provide space for ESL classes 

		Madison Elementary 		Partners 		3635 Madison St, Riverside CA 92504		Provide space for ESL classes 

		Fremont Elementary 		Partners 		1925 Orange St, Riverside CA 92501		Provide space for ESL classes 

		University Heights Middle School 		Partners 		1155 Massachusetts Ave,Riverside CA 92507		Provide space for ESL classes 
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Appendix E 	

		Needs 

		Member 

		Total Mentions



		

		A

		B

		C

		D

		E

		F

		G 

		



		1. Improved collaboration and communication within the consortium 

		7



		General improvement of collaboration or communication 

		X

		X

		X

		X

		X

		X

		X

		7



		Centralized information hub/website

		X

		

		

		

		

		X

		X

		3



		Reduce course duplication/formalize referral process

		X

		

		

		

		X

		X

		

		3



		2. Increased supports for transitions 

		7



		Transition to RCCD/college/college pathways

		 

		X

		X

		X

		X

		X

		X

		6



		Counselor or advisor position for goal setting and career plans

		X

		X

		X

		X

		 

		X

		 

		5



		Transition to career/career pathways

		 

		X

		X

		 

		X

		X

		 

		4



		Transition across programs or levels within a school

		X

		 

		X

		 

		 

		X

		X

		4



		3. Changes to course offerings 

		6



		More CTE classes

		 

		X

		X

		 

		X

		X

		X

		5



		Classes with embedded content (e.g., construction math)

		 

		X

		 

		X

		X

		X

		 

		4



		More courses (non-CTE)

		 

		X

		 

		 

		 

		X

		 

		2



		More dual enrollment

		 

		 

		X

		 

		 

		X

		 

		2



		Alignment of courses (e.g., All ESL level 1 is equivalent regardless of teacher)

		 

		 

		 

		 

		 

		X

		X

		2



		Within program competition (e.g., courses offered at same time)

		 

		X

		 

		 

		 

		 

		 

		1



		Needs

		Member

		Total Mentions



		

		A

		B

		C

		D

		E

		F

		G 

		



		4. Logistics/Facility needs

		7



		Space availability (amount and timing of space availability)

		 

		X

		X

		 

		X

		X

		X

		5



		Childcare

		 

		X

		X

		 

		X

		X

		X

		5



		Tracking or surveying students

		X

		 

		 

		X

		X

		 

		 

		3



		Finding and keeping qualified instructors

		 

		X

		 

		 

		X

		X

		 

		3



		Finances not enough to grow

		 

		 

		 

		 

		X

		X

		X

		3



		Challenges sharing space at partner sites

		 

		 

		 

		 

		X

		X

		 

		2



		Increased technology

		 

		 

		 

		 

		X

		X

		 

		2



		5. Lack of community knowledge about adult ed services

		6



		Increase community awareness/outreach

		X

		X

		X

		 

		X

		X

		 

		5



		Not serving whole area (e.g., underserved pockets)

		X

		X

		X

		 

		 

		 

		 

		3



		Low enrollment

		 

		 

		 

		X

		 

		 

		 

		1



		6. Retention 

		7



		General need to increase retention 

		

		X

		X

		 

		X

		X

		X

		5



		Needs

		Member

		Total Mentions



		

		A

		B

		C

		D

		E

		F

		G 

		



		7. Increase connections to industry and work opportunities  

		5



		Tapping into industry partners

		X

		X

		X

		 

		 

		X

		X

		5



		Opportunities for work experience/internships

		X

		X

		 

		 

		 

		X

		X

		4



		Better dissemination of job info/openings/placement

		 

		X

		 

		 

		 

		X

		 

		2



		More apprenticeship programs

		 

		X

		X

		 

		 

		 

		 

		2



		8. Population characteristics 

		5



		Availability of population (e.g., have jobs, commute, no time for school)

		 

		X

		X

		 

		 

		 

		X

		3



		Transportation and population's willingness to travel

		X

		 

		X

		 

		 

		 

		X

		3



		Mental health or substance abuse needs

		 

		 

		 

		 

		X

		 

		X

		2
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